HUMAN-CENTERED
SOCIAL GOOD

RISING STAR

LEADERSHIP PROGRAM

Credential earned:
COMMUNITY IMPACT PROFESSIONAL (CIP)
CERTIFICATION (still need logo)

Bringing together
Business — Non-Profit — Youth
through Intentional Relationships:

We empower Rising Star Leaders to help
empower youth to actively transform their communities.
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WHAT WE DO:

Pre-Program Survey

Communication Style Assessment

360 Leadership Assessment

Baseline Skills Assessment [where you are today]
Post-Program Survey
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ProAct University (online)
. ProAct 101 — Who We Are
. ProAct 102 — Your Role
. ProAct 103 — Curriculum Facilitation
In-Person Training
Monthly Development Days
DEIB Curriculum
1:1 Mentoring and Group Masterminds
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Lead Self — Step 1 is to fully understand your own
mindset, strengths, and areas to improve, create
your Leadership Development Plan

Lead Others — Step 2 is to lead others with
Intentional Relationships within your cohort, as you
connect in mentoring and mastermind sessions

Lead Community — Step 3 is to work with your CIC
and co-lead youth curriculum, service projects, and
the Legacy Project

WHY IT MATTERS:

Businesses already care about:

* Social causes

*  Community involvement

*  Employee volunteering programs

And they know this helps save money to attract and retain
talented employees in the next generation.

Yet, business leaders ask:

*  How do we get started?

* How do we sustain employees in volunteer programs?
* How do we design a wonderful experience?

RISING STAR

LEADERSHIP PROGRAM
WHY WE EXIST:

structure systems

people
social impact leaders who truly make a difference

“Programs don’t change people,
people change people.”

PROACT MISSION:

To stand in the gap for vulnerable
populations while empowering
youth to actively transform their
communities.

PROACT VISION::

We envision a proactive community
with well-informed, well-
intentioned, empathetic, and
confident youth who are equipped
with 21st-Century skills to adapt
and improve upon the modern
work environment.

PROACT VALUES:

o1// Default to Transparency
and Vulnerability

02// Cultivate Positivity

03// Show Gratitude

04// Practice Reflection

o5// Improve Consistently

06// Act Beyond Yourself
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